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Organizational Culture.
Studies have shown the existence of a strong correlation between organizational culture and the effectiveness of the organization. Some studies have focused on the effectiveness of productivity in any organization where the leadership is armed with the organization's culture.  According to Peace (2017), to better understand the term organizational culture one should focus on the effectiveness of the following terms: integration and structural stability.
Structural stability can refer to a set of deeply held beliefs within the organization not identifiable with a focus on surface practices and behaviors. It is the deeply held believes within each organization which makes it stand out among others. For instance, the level of trust in the organization's leadership or the independence or dependence of the members of the organization may not be identifiable if one is not a member of the organization. According to Driskill (2019), integration within the organization can be defined as behavior patterns that include the values, rituals, and climate which when combined mold the organization's identification. The organization culture provides a shared identity among the employees enabling them to work towards common goals and purpose with minimum friction or supervision.
To develop the organization's culture, persuasive communication is key.  The communication must involve both formal and informal modes. Without proper communication, the transference of the core values, norms, and beliefs is impossible.
In the United States, the squadrons comprise seven essential components: linen exchange, honor guard, dormitory management, furnishing management, lodging, mortuary affairs, and food service (Park et al.,2019). Some services have a direct correlation to the private sector while others are military. For instance, foodservice and lodging have a direct link to the private sector while honor guard and mortuary function are military. All the seven essential units are well coordinated to enhance the welfare of all the members in the squadrons.
 	In the squadron, organizational culture is key for proper management and operation with a disciplined force. Since organization culture is transferable through communication, the following rule govern communication within the squadron,
Plain language requirement
The plain writing act guides the officers in the squadrons on effective communication. According to the act, communication language in the air force should be clear, specific, and concise. It is a rule within the squadron that when preparing to speak or make any publication, the language should be clear and plain (Schriver,2017). While specialized language might be required in some cases, the language is supposed to be clear and with no need for further analysis. Three main language concept guidelines summarize the act: "Be clear, be concise, be specific".
 By using clear language, the officer should avoid jargon, use active voice, avoid the usage of acronyms, format publications so that they are easy to read and usage of tables and figure for information clarity.  Being concise in the communication requires one to remove unnecessary warding in the publication or when giving out a speech. Specific communication requires the officer to give the information which only the reader should know and use words with specific meaning. within the squadrons, the communication involves the sender, the message, and the targeted audience. To affirm the organization's culture, the audience should not only get the message but also the intended purpose for the message.
 	In any environment where teamwork is essential, communication skills are important. Effective communication within a group is essential to ensure that the members work towards a common purpose. For leaders, communication skills are an important tool to persuade, give orders and commands, and bringing those working under you together. According to Schriver (2017), the military working environment is unique, and advanced communication skills are required. Miscommunication can cause embarrassment to any organization, expensive mistakes, and even death. since military servicemen operate under harsh working conditions, the reliance on specific information is key since orders should be obeyed.
The principles of effective communication play a vital role in effective communication within the squadron. the five principles include being focused, be clear, be supportive, be understanding, and organized (Lee, 2017). Being focused on communication means that one should address the issue at hand and nothing else but the issue. Being organized means that the ideas and commands should be presented systematically to avoid communication. The idea of organized communication ensures that the audience does not struggle to understand the message upon receiving it. Communication with clarity means that each word in your communication should count. Understanding your audience and their expectations is a key tool to know how to pass the ideas. for any effective leader, the use of logic and support is essential in communication. The ideas given should be supported by pieces of evidence to persuade the targeted audience. In the squadron, organization culture which includes the core values, believes, trust, among others are products of good communication.
2.
        	Ealy studies have shown a very close relationship between employee performance and organizational culture. Since the organizational culture is directly connected to the organizational practice, employee performance is closely tied to the organizational culture. Being acquainted with the organizational culture allows the employees to go through the history of any firm and embraced the values, norms, and best practices suited to the organization.  The culture enables the employees to work as an entity while having organizational goals in mind (Ozturk et al.,2020).
        	 In the squadrons, embracing the military culture is key for both the officer and the squadron. According to Ozturk (2020), the organizational culture acts as the internal integration structure between the employees and the organization.it answers questions such as what the organization believes in and why the employees are expected to act in a certain manner. A strong organizational culture focuses on making the employees embrace the organization's goals and move in one direction.  An organization culture that considers the employees as the basic part of the organization fosters employee performance.
        	Organizational culture and job satisfaction
        	Organizational culture has a way of influencing the employees either directly or indirectly. When the organizational culture favors the employee's growth in their work, they increase their productivity and effectiveness. According to Janićijević (2018), employees assess the working environment and especially the intrinsic factors and decide how they are going to relate to the organization henceforth. A supportive organizational culture is likely to motivate the employees to work towards the organization's goals.
        	 In any organization, organizational culture speaks volumes from the working environment to the remuneration and welfare of the employees.it is impossible to separate the leadership of any organization from organizational culture since the leader should communicate the organization's purpose to the juniors.  A serviceman belonging to a squadron has the main purpose of defending the country from any attack. However, the airmen in their squadron need to have the purpose for the organization to which they belong. It sits the organizational culture within the small groups which makes each military group unique from the others.
3. Every organization has its ideas, believes, and norms which make it stand out among others.in the squadron, organizational culture is key for the prosperity of the group as well as the whole air force. the squadron which is part of has had excellent organizational culture passed down from one generation to the next.  The squadron culture defines the roles of each member and dictates the working protocol (Peace, 2017). Researches point out that the absence of organizational culture leads to failure despite the resources and talent. any successful company has a strong organizational culture. In the military, organizational culture plays a critical role in shaping the recruits.
However, within the squadron, some army cultures are outdated and need to be changed or done away with. Improving some of the already existing cultures will create the best working environment for the airmen while doing away with others will result in changing the army into a world-class defense force. below are some of the actions recommended:
Decreasing Tolerance Bureaucracy.
Currently, the USA army is governed by a culture of outdated bureaucratic and regulation processes which hinder innovativeness, block creativity and enhance slow decision making. With the changing world security, any event must be met with a fast-decision-making process. To achieve the desired technological advancement required, the senior officials should work in collaboration with junior officers to remove the possible roadblocks in the process.
Reducing excessive deference to position and ranks.
Encouraging diverse and new ideas in the military has been a big challenge. The seniors have for ages taken upon themselves to make the decisions running the squadron. The juniors have been sidelined and placed on the receiving end where they are not supposed to contribute but only obey. The senior army officers must find a way of embracing different views from the juniors.
Rejecting anti-intellectualism in the army
In the USA army, the only way to raise to higher ranks is by participating in world-class wars where officers are sent in countries tone apart by war or terrorism. once they return from the war zones they can be considered for promotion. The senior officers should reverse the trend and encourage the members in the force to go for further studies and consider them for promotion based on the educational achievements.
4. From the classwork, organizational culture plays a critical role in shaping the present and future of any company or organization. Just like in the military, the organizational culture defines how any company runs and what it stands for. However, achieving the organizational cultural level is not an easy task. Several factors hinder the process of having a strong organizational culture. Unconscious bias plays a critical role in undermining the organizational culture.  For instance, in the military, a misconception that a senior officer is best suited to lead a troop in a particular mission might be outdated since the younger officer may possess better skills. Another hindrance to organizational culture is a lack of trust. individuals working in the same organization should depend on each other in the decision-making process and not see the others as inferior. Just like the recommendation on the outdated military culture, each organization should cross-examine its culture to see if it suits the present technological advancements or if it hinders the company's growth.
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